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INTRODUCTION
FIVE YEAR STRATEGIC PLAN 2018-2023

PURPOSE

OVERVIEW

The purpose of this Strategic Plan is to set out the key steps
that Wild for Taranaki will undertake to achieve its mission
statement between 2018 and 2023.
This document is intended to be a living document, which
will be used to inform the development of the Annual Plan.
Wild for Taranaki mission statement reads as follows:

R MISSION
OU

EMPOWERING
OUR COMMUNITY
TO RESTORE
OUR NATURAL
ENVIRONMENT.

WILD FOR TARANAKI

RESTORE TARANAKI

Wild for Taranaki is an umbrella group of regional groups
and organisations who are working together to protect
Taranaki’s biodiversity. Wild for Taranaki’s activities are
coordinated and supported by a small management
team who perform the necessary administrative, policy
and project management roles.

This Strategic Plan seeks to implement the key goals of the
Restore Taranaki Initiative while adhering to the Strategy’s
Guiding Principles1.

Wild for Taranaki is the coordinator for the Restore Taranaki
Initiative (refer to discussion below) and shares the vision
with its members, of restoring Taranaki’s biodiversity by 2050.
This means that there will be fewer animal and pest plants,
that our sources of fresh water are healthy for people, and
that we have a safe habitat for a diverse range of species.
An absence of pests, and healthy fresh water will mean that
more, and varied native plants, and animals can thrive in the
region, and the sounds of birds will increasingly be heard
from te mounga to te moana.
In its coordination role for the Restore Taranaki initiative,
Wild for Taranaki is:
• S
 upporting and helping to grow the work of Wild for
Taranaki members.
• Providing regional coordination.

The key goals of the Restore Taranaki Initiative are:
• E
 ngage partnerships and community.
• R
 estore the sound and movement of our Taranaki wildlife.
• R
 estore the cloak of Taranaki.
• R
 estore the fresh water of Taranaki.
In the first five years of the Restore Taranaki Initiative, or
‘Initiate’ phase, Wild for Taranaki will initiate processes and
procedures to support the biodiversity activities of members in
their work to achieve the Initiative’s key goals.
Wild for Taranaki will do this by undertaking the following
key actions:
• D
 eveloping and implementing governance and financial
processes to support Wild for Taranaki activities.
• E
 ngaging regional community support and action.
• C
 ollaborating with members and key stakeholders to ensure
cohesive outcomes.

• Providing information and resources.

• R
 aising funds and fostering development of sustainable
partnerships.

• Providing a source of sustainable funding.

• S
 etting benchmarks for effective regional monitoring.

• P
 romoting and advocating for biodiversity protection
and restoration.

Along with these key actions, Wild for Taranaki will undertake
additional tasks to support member activities. Some of these
tasks are ongoing, and will continue past the ‘Initiate’ phase.

• M
 obilising the wider community to become involved
in the Initiative.

1

Wild for Taranaki (the Taranaki Biodiversity Trust), Restore Taranaki Initiative Strategy, pages 6-9.

2

Wild for Taranaki (the Taranaki Biodiversity Trust), Restore Taranaki Initiative Strategy, page 10.

When the ‘Initiate’ phase is completed, the work will move
on to the ‘Refine’ (years 5-10 (2023-2027) and ‘Expand’
(years 10-20 (2023-2037) phases2.
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In the sections that follow, tables are set out that group
performance targets, actions and performance measures
for giving effect to Wild for Taranaki’s four key goals.
They are grouped around the themes of:

The traffic light system is as follows:

ACHIEVED.
	
All actions have been taken with the measure achieved.

• Engage partnerships and community.
• Restore the sound and movement of our Taranaki wildlife.
• Restore the cloak of Taranaki.
• Restore the fresh water of Taranaki.
Unless the context indicates otherwise, any numeric targets
are for the five-year term of the Strategy, i.e. 2018 to 2023.
The tables also include a performance scoring system
for assessing Wild for Taranaki progress in meeting its
performance targets.

	
ALMOST ACHIEVED.
Actions have largely been undertaken but the measure has not been fully achieved for reported reasons.
	
NOT STARTED.
Actions have not been undertaken to the level required or not been undertaken at all and the measure has not been achieved.
	
NOT APPLICABLE.
No actions were required to measure against the target.

The performance scoring system adopts a traffic light system
to highlight where measures have been achieved, almost
achieved, or not started.
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STRATEGIC PLAN – PERFORMANCE TARGETS,
ACTIONS AND PERFORMANCE MEASURES
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1. D
 EVELOP AND IMPLEMENT WILD FOR TARANAKI GOVERNANCE, SYSTEM, AND FINANCIAL PROCESSES
PERFORMANCE TARGETS

KEY ACTIONS TO MEET TARGETS

MANAGEMENT

Create and annually review staff policies, procedures and guidelines.

Establish and maintain employee
guidelines and internal infrastructure.

Review and ensure adequate staffing levels.

REPORTING ON
PERFORMANCE

Ensure professional development and annual assessment of all staff.
Implement and review a centrally maintained document management system.
FINANCIAL

Internal financial procedures are annually reviewed.

Continue refining reporting outcomes
to the Board, members and public.

Management accounts reported regularly to the Board for review.
Annual financial accounts prepared in compliance with regulations and are made publicly available.
Annual report is prepared and is made publicly available.

BOARD
Formalise, develop and review current
governance structure and relationship
with Board and key stakeholders.

Develop a policy framework to ensure Board policies are established, reviewed, monitored and adhered to.
Ensure professional governance development and annual assessment of all Trust Board members and the Board as a whole.
Strengthen existing relationship between the Board and Wild for Taranaki members.
Review and enhance the Trust deed.

MEMBERS
Continue to develop and enhance
the collective value of being a Wild
for Taranaki member and/or friend.

Measurable outcomes and clear key steps are established between members and the Restore Taranaki Initiative.
Ensure professional and “best practice” development is available to members.
Common messaging is established and adopted between management and Wild for Taranaki members.
Develop and implement a regionally centralised data management system.
Review and, if appropriate, redefine membership and friend structure and policies.
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2. ENGAGE REGIONAL COMMUNITY SUPPORT AND ACTION
PERFORMANCE TARGETS

KEY ACTIONS TO MEET TARGETS

Benefits of the Restore Taranaki initiative
and the importance of the community’s
role are promoted.

Communications Strategy is implemented and reviewed annually.
Ongoing development and implementation of Restore Taranaki promotional material.
Promote and increase corporate and community friends and guardians.
Restore Taranaki guides and resources are developed and published.
Support Restore Taranaki community groups by establishing native vegetation corridors.

Regional awareness of the Restore
Taranaki Initiative is promoted.

Launch the Restore Taranaki Initiative.
Annually co-host regional events to raise awareness and community engagement.
Restore Taranaki newsletters are prepared and sent out quarterly to all community and corporate friends and guardians.
Wild for Taranaki member newsletters are prepared and sent out monthly to all members.
National or regional awards/recognition nominations are submitted on behalf of Wild for Taranaki members.
Develop, with key members, a sustainable regional eco-tourism strategy.
Host a national biodiversity forum to coordinate regional outcomes.

Efficiency and effectiveness of
environmental education and
volunteering is promoted.

Develop a regional awareness campaign that focuses on ‘your backyard’ and ‘appreciating our big backyard’.
Complete a regional Conservation Volunteering Strategy, defining clear outcomes and objectives and what “volunteering”
can consist of.
Complete a regional Conservation Education Strategy aligned with Wild for Taranaki members current programmes.
Survey education providers to gauge barriers to environmental education involvement.
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REPORTING ON
PERFORMANCE

3. COLLABORATE WITH MEMBERS AND KEY STAKEHOLDERS TO ENSURE COHESIVE OUTCOMES
PERFORMANCE TARGETS

KEY ACTIONS TO MEET TARGETS

Strategic alignment of member’s action
plans is supported to deliver Restore
Taranaki outcomes.

Engage with local iwi/hapū to determine importance of developing a Taranaki taonga species kete.

REPORTING ON
PERFORMANCE

Liaise with local iwi/hapū to identify their taonga species.
Develop and establish clear objectives, targets and measurable outcomes for the four key goals* of the Restore Taranaki
Initiative.
Establish and update regional map and database of biodiversity projects undertaken in Taranaki.
Assist with identifying opportunities within member’s strategies to promote overall Restore Taranaki outcomes.
Promote or assist with best practise control, monitoring and reporting to members.
Design and implement a data management system for members.

*

These being, Engage partnerships and community; Restore the sound and movement of our Taranaki wildlife; Restore the cloak of Taranaki; Restore the fresh water of Taranaki.
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4. RAISE FUNDS AND FOSTER DEVELOPMENT OF SUSTAINABLE PARTNERSHIPS
PERFORMANCE TARGETS

KEY ACTIONS TO MEET TARGETS

Ongoing operational funding for
Wild for Taranaki is secured.

Implement fundraising objectives as per Revenue Strategy.

Fundraising Objective - $2.5 million
(total over 5 years).

The Community Environmental
Grant Fund continues to grow.
Fundraising Objective – $3.8 million
(total over 5 years).

Funding for the Restore Taranaki Initiative,
by members, is supported.
Fundraising Objective - $18.62 million
(total over 5 years).

Secure 5 sustainable funding partnerships for the operational activities of Wild for Taranaki.

Identify and approach 50 corporate and philanthropic funders to support or contribute towards Restore Taranaki.
Work with key member organisations to increase funding community environmental funding through Wild for Taranaki.
Secure increased funding in line with the Revenue Strategy.
Identify, with Wild for Taranaki members, 30 collective regional scale projects to progress, e.g.:
- Eastern Kiwi Corridor.
- Targeted restoration planting projects (coastal).
Coordinate and administer joint funding applications for strategic projects targeting high value funders,
submitting 30 funding applications.
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REPORTING ON
PERFORMANCE

5. SET BENCHMARKS FOR EFFECTIVE REGIONAL MONITORING

(1)

PERFORMANCE TARGETS

KEY ACTIONS TO MEET TARGETS

REPORTING ON
PERFORMANCE

The status of environmental programmes
is reviewed and reported on. (1) (2) (3)

Collate member monitoring programme information to assess the current regional situation and establish benchmarks.

The status of native ecosystems, quality
of habitats and key native resources is
reviewed and reported on. (1) (2) (3)

Review the regional situation of existing natural habitat and ecosystems across Taranaki, including those aspects
incorporating Mātauranga Māori values.

Promote opportunities for member involvement in the development of regional monitoring programmes supporting the
Restore Taranaki outcomes.

Promote the identification of native species in waterways and assist with establishing the ecological prioritisation.

Restore the sound and movement of our Taranaki wildlife, (2) Restore the cloak, (3) Restore the fresh water of Taranaki.
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THE GUIDING PRINCIPLES
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Achieving the Restore Taranaki vision and four goals will require consideration of the following guiding principles:

TE TIRITI O WAITANGI

COLLECTIVE OUTCOMES

ECOLOGICAL INTEGRITY MAINTAINED

• M
 ana and role of iwi,hapū and marae recognised.

• Securing long term sustainable funding.

• M
 ātauranga Māori is woven into the outcomes
of the initiative.

• C
 ollaboration reduces duplication and enables effective
use of resources.

• N
 atural recolonisation occurring as threats removed
and habitat reconnected.

DEVELOPING EXISTING FOUNDATIONS

• R
 egional awareness empowers continued community
engagement.

• E
 cosystems are protected.

COMMUNITY PARTNERSHIP

• M
 ember projects provide the foundation of the initiative
to build from.

HOLISTIC MANAGEMENT

• R
 elevant “tools” specific to our outcomes are applied.

• Utilisation of regional monitoring.

• C
 ommunity effort is recognised, small changes collectively
making a big difference.

• E
 xperience and expertise of members are utilised.

• Coordinated management of outcomes.

• H
 ealthy nature, healthy people.

• C
 ollective vision of intergenerational change.

• Staged approach of developing technology.
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